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We have a number of personnel changes throughout the coming weeks with an officer due to
transferto the Mounted Branch and an officer transferring on acting promotion to Dunoon. Another
officerisactingup to Sergeant rank fromwithin the office and an officer from Campbeltown due to
transferto Helensburgh at the end of November.

Significantwork is now underway with regard to the relaunch of the Police Scotland Youth Volunteer
(PSYV) programme. Thiswork is being led by our Youth Engagement Officerandis at the stage of
recruiting youth volunteers and also crucially adult volunteers from within the local community who
are vital to the operation of the scheme. Whilst the schemeis run and managed by the Police, many
of the adultvolunteerswill be non police officers.

Work isalso ongoing toimplement the ‘notat home’ part of the ‘Respect’ programme in the Argyl|
and Bute area part of whichis a shift change in terms of how the police and partners deal with and
risk assess missingyoung people from looked after accommodation. This has been operating
successfully in many other local authority areas throughout Scotland and will be apositive stepin
delivering for children atrisk and ensuring that partnership and policing resources are not
overburdened where simplynotrequired. The overarching intent of thisis to reduce harm for our
care experienced young peoplein Argyll and Bute.

A major positive development within the areais the commencement of our newly established
Community Policing Teamwhichisateam of three officerswho will develop local work in relation to
community needs and problems as well as addressing the wider concerns around violence, drugs
and anti-social behaviour. The team commenced work at the start of Octoberand have already had
a positive impactin the area.

A bespoke training programmeset up by an officer from Helensburghin conjunction with the
National Park Rangers has resulted in several of the local officers being trained to work alongside the
park rangers on the boat in the Loch. Not so critical as winter months approach howeverlooking
forward to the spring, having many more officers trained will provide that resilient, jointworking
thatisrequiredto police the Loch effectively.

A publicfacingcampaign called ‘Don’t be that guy’ in relation to promoting the safety of women and
girlsthrough positively influencing male behaviour has begun and is being broadcast nationally.
Local officers have apart to play in the reinforcement of this through their daily work. Thislinksin to
the wider policing strategy dedicated to disrupting violence against women and local officers will be
involvedinthe *16 days of action’ which starts at the end of November.
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COMMUNITY ENGAGEMENT TEAM WORK
DementiaSafeguarding Tag

During the summer of 2021, the Herbert Protocol was launched in Argyll and Bute. Thisinvolved
promotion of the Herbert Protocol for every person living with dementiawhether they are living at
home, or withinanother setting in the event they go missingin orderthatPolice Scotland can use
the information on the formto find them soonerand therefore, safer. Thiswork has been well
received and continued to be promoted with both statutory and third sector servicesaswell as
featuring regularly on social mediaand other platforms.

Police Scotland are experiencing anincrease inincidents pertaining to people living with dementia,
who have been outin theircommunity and have become distressed, confused or disorientated.
Oftenthis happensincafes, retail outlets oron publictransport. The normal response to thisis that
members of the public, normally those working in these premises, willengage with the personand
try and lessen their distress. They will try and establish their name and an emergency contact. In
mostincidents, Police Scotland are contacted to assist as what we would class as a “concern for
person”incident. Upon officers attendance, normally 2 officers in high visibility police uniformand a
marked police car, they will try and establish theiridentity and of course, theirwellbeing. Whilst
officers will always be compassionate intheir response, theirvery presence can oftenincrease
someone’s distress, mainly owing to the uniformand police car.

The principal aim of the Dementia Safeguarding Tagis to provide everyoneliving with dementia, at
least one Dementia Safeguarding Tag which can be attached to a handbag, mobile phone, walking
aid, house keys, oritem of clothing most worn. Thiswould be for the person themselves or their
family/support network to agree on based on the individual. The Dementia Safeguarding Tag looks
like akeyring (around the size of a 2p coin) and contains what is known as Near Field Communication
(NFC). NFCis the mechanism that enables chip and pin cards to work and can be operated by a
mobile phone to use for payment means such as Apple Pay. Every modern mobile telephone has
NFC technology withinit, itsimply needs to be enabled in the same way as Bluetooth or WIFI. This
doesn’trequire anapp and does not cost any money.

Each tag isindividually programmed and when tapped againstamobile telephone populates a
message relative to the wearer. Police Scotland have held anumber of focus groups throughout
Argyll and Bute involving people with lived experience of dementia. This has included those with
theirown diagnosis, those who have afamily member living with dementia, or those providing
supportto people livingwith dementia. The focus groups have provided the design of the device
itselfas well as the wording to be contained when the device is tapped withamobile phone. The
focus groups have provided an overwhelming support of this project to be launched with 100% of
those discussed saying thisisagood ideaand should be rolled out further. When tapped with a
mobile phone, the tags will reveal the following:

My nameis[insertname]andllive in[inserttown].

| am livingwith dementia.
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